
The Retention Story

96.1% Keep Rate
86.9% Active Use Rate

Usefulness Is King: Over half keep items for daily utility.

If it’s INTENTIONAL, IT STAYS.
People keep merch that simplifies everyday life 
and is connected to their personal taste.

People discard items when they aren’t useful (37.9%), poor quality (26.6%), too many similar items (23.9%), doesn’t match my style (10.1%) and don’t like the brand (1.5%).

Source: PPAI Consumer Research: What Makes Merch Worth Keeping?, a 2026 survey with over 3,400 consumer respondents

BRANDED
MERCHANDISE

RETENTION BEHAVIOR:

What People Do With Merch

Keep and use 
regularly
42.7%

Keep and use 
occasionally

44.2%

Keep but 
rarely use
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Give away
3.4%

Discard
0.6%

WHY DO PEOPLE KEEP ITEMS?

QUALITY vs. QUANTITY

PREFERENCE

Fewer, 
high-quality

items
66.2%

More,
lower-cost

items
19.7%

No 
preference

14.1%

High
quality

Useful in
daily life

From a 
brand I like

Thoughtful or 
meaningful

Looks good
or stylish

Why 96% of recipients KEEP the items they receive
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